
Information Need: what 
do we need to know?

What decisions will 
this information help 

us take?

Decision-Making Tree for Clusters/partners for using DTM Location Assessment to collect data

Decision Makers, IM and Sectoral Experts:
Cluster Members, Coordinator (with IMO support)

Is this Information 
already available?

YES

NO

Use available Secondary 
Data

Sectoral and IM Expert:
Cluster Coordinators, Members and IMO

What level of measurement/analysis and methods are 
appropriate to provide such information, in the context?

Individual level (Surveys)

Community  level 
(Sectoral experts Key 

informants, Observation)

Community  level (Non
Sectoral experts Key 

informants/ Observation)

Facility level (Key 
informants, admin data)

IM Experts and Sectoral Experts:
IMO guides Cluster Members / Coordinator 
through explaining strengths and limitations of 
data collection methods

Cluster can approach 
DTM on Location 

Assessment with the 
following:

• What information are needed and their use (e.g., use 
mock-up chart to clarify details of information)

• Frequency (How often the information should be 
updated)

Cluster agrees with 
DTM coordinator on 

the following:

• Preconditions that should be in place before asking 
the question

• Type of suggested non Sectoral experts Key 
Informant

• How and when should the information be shared 
(data and/or descriptive analysis? Publicly?)

• What support will partner need form DTM for 
interpretation? (e.g., report or presentation?)

• Type of descriptive analysis needed (mock up, e.g., 
jointly fill the Field Companion Data Plan format

• Phrasing of questions and options for answers
• Modalities and timing for providing feedback to 

DTM & for DTM to adjust

Cluster IMO 
Coordinator, & 
Cultural expert 
agree on this 
& approach 
DTM

Cultural Expert, 
Sectoral and IM 
Experts:
DTM 
coordinator, 
Cluster IMO & 
Cultural expert

• Ask DTM about 
using other DTM 
tools 
• Identify other 
Systems

IM Expert:
Cluster IMO

Group Level (e.g., Focus 
Group Discussions)

This visual does not indicate that DTM coordinator should not directly approach Partners. It is a guide for partners on deciding to use DTM Location Assessment. 
Both partners and DTM coordinators should be proactive in this engagement. For more details on engagement please go to this link: https://dtm.iom.int/dtm-partners-toolkit/predictable-approach

https://dtm.iom.int/dtm-partners-toolkit/predictable-approach
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