
Use: 

• Expert Interviews 

and Focus Group 

Discussions* with 

Individuals with 

diverse SOGIESC** 

on what barriers 

they face

• Expert Interviews 

with diverse 

SOGIESC CSOs***

• Interviews with 

service providers to 

assess if services are 

inclusive and safe for 

persons with diverse 

SOGIESC

•Debrief with 

protection/ field staff

Decision-Making Tree on Obtaining Data for Persons with Diverse SOGIESC:
 

Identify purpose, data you need and how to collect it

How do I collect the data that I need?  Identify Appropriate methods and sources for primary data collection & Establish Links with Organizations supporting or interacting with persons with 

diverse SOGIESC (diverse SOGIESC CSOs).   DO NOT include questions on persons with diverse SOGIECS in interviews and assessment to the general population, for example in Individual- or Household-

level Surveys (e.g., MSNA), or assessments for Non-Specialized Key Informants (e.g., DTM). DO NOT ask individuals about their SOGIESC. When in doubt, contact Protection Division PXD in HQ.

What will I do with the data? I need data to…

Are existing data reliable and good enough to reach my PURPOSE?
Analyse & Use existing data 

to respond

YES

NO

- Adjust our response based 

on patterns of access to and 

experiences with assistance by 

persons with diverse 

SOGIESC and their 

experience (to do 

Programme Monitoring, 

identifying changes over time) 

- Adjust programming 

based on changes in the 

situation of persons 

with diverse SOGIESC

(to do Situation 

Monitoring, identifying 

changes over time) 

How persons 

with diverse 

SOGIESC are 

impacted by the 

crisis (Risks and 

threats, resources 

and risk mitigation 

measures, 

priorities)

- Specific needs of 

persons with diverse 

SOGIESC

- What barriers persons 

with diverse SOGIESC 

face in accessing basic 

goods, services and 

programmes

- What solutions were 

found to overcome 

barriers

- Help 

mitigate 

specific risks 

faced by 

persons 

with diverse 

SOGIESC 

- Improve access of 

persons with diverse 

SOGIESC to basic goods, 

services and program 

activities

- Design response to 

address specific 

requirements

- Design all programmes so 

to be inclusive and safe 

for persons with diverse 

SOGIESC 

How the impact 

of the crisis 

(risks, capacities 

& priorities) and 

access to basic 

goods and 

services by 

persons with 

diverse 

SOGIESC are 

evolving 

How persons with 

diverse SOGIESC 

continue to access 

assistance, barriers 

they face, and 

facilitating factors

Examples of secondary 

data sources include 

analysis of Complaint 

and Feedback 

Mechanisms, 

protection monitoring, 

and other information 

that can be compared 

over time

Examples of secondary 

data sources include 

thematic reports by 

specialized organizations, 

protection monitoring, 

comparative analysis 

over time of aggregated 

qualitative information 

from case management 

data (NEVER use 

numbers, locations or 

Personally Identifiable 

Information). 

Examples of secondary 

data sources include 

thematic reports by 

specialized organizations, 

mapping of SOGIESC 

CSOs, protection 

assessments, analysis of 

aggregated qualitative 

information from case 

management data (NEVER 

use numbers, locations or 

Personally Identifiable 

Information). 

It is correct and appropriate to 

assume that in any community there 

are persons with diverse SOGIESC.  

Attempting to identify prevalence is 

likely to put beneficiaries and 

personnel at risk and result in gross 

underestimation and further do harm 

to beneficiaries with diverse 

SOGIESC.   NEVER ask about 

individuals’ SOGIESC or try to collect 

prevalence data on persons of 

diverse SOGIESC where you work.. 

Contact Protection in HQ or 

LGBTQI+ Focal Point when 

requested to ask about SOGIESC. 

Be always ready to respectfully 

receive and appropriately handle 

unprompted disclosures of SOGIESC 

Always pro-actively plan response 

and deliver goods and services in a 

way that is safe and inclusive of 

persons of all genders, and that keeps 

into account risks and needs of 

person with diverse SOGIESC.

Use:

• Expert 

Interviews with 

diverse 

SOGIESC 

CSOs*** or 

with individuals 

with diverse 

SOGIESC**

• Focus Group 

Discussions* 

with persons 

with diverse 

SOGIESC

•Debrief with 

protection/ field 

staff

Use, once every agreed number 

of  months: 

• Expert Interviews with diverse 

SOGIESC CSOs*** and Expert 

Interviews and Focus Group 

Discussions* with individuals 

with diverse SOGIESC** on if 

and how barriers, resources 

and risks have changed

• Interviews with service 

providers to assess changes 

over time in access to goods 

and services for persons with 

diverse SOGIESC

• Debrief with protection/ field 

staff

• Analysis of aggregated 

qualitative information from 

case management data on 

changes over time (NEVER use 

numbers, locations or Personally 

identifiable information).

Use, once every agreed number of  months: 

• Expert Interviews with diverse SOGIESC 

CSOs*** and Expert Interviews and Focus 

Group Discussions* with individuals with 

diverse SOGIESC** on how access to 

assistance is evolving

• Interviews with service providers to assess if 

services are inclusive and safe for persons with 

diverse SOGIESC

•Debrief with protection/ field staff

•Comparative analysis of aggregated qualitative 

information from case management data to see 

changes over time (NEVER use numbers per 

location or small area, or any personally 

identifiable information). Use information 

recorded in the case management system: only 

information that beneficiaries volunteered 

without being asked to. DO NOT ASK 

individuals about their SOGIESC. Consider 

potential harmful -including legal- 

consequences, before reporting information 

about persons with diverse SOGIESC

*Only use FGDs after a joint risk assessment with diverse SOGIESC CSOs or Individuals. FGDs may create additional risks for persons with diverse SOGIESC and you may have to avoid FGDs. 

**Use "Snowball sampling" to interview persons with diverse SOGIESC limiting exposure to harm. Ensure participation of all groups of individuals, those with diverse sexual orientation, those with diverse gender 

identities, and those with diverse sex characteristics. Organise separate FGDs if necessary.

*** Consult CSOs working with all groups of individuals with diverse SOGIESC, including those with diverse sexual orientation, those with diverse gender identities, and those with diverse sex characteristics. 

Examples of secondary 

data sources include 

thematic reports by 

specialized organizations, 

protection assessments, 

field examples from IOM 

operational guide and 

training, aggregated 

qualitative information 

from case management 

data (NEVER use numbers, 

locations or Personally 

Identifiable Information). 

- Build 

Service 

Mapping 

and 

Referral 

Pathways

- Availability, specialization 

and appropriateness of basic 

services, support structures 

and networks

 - Health services availability 

and ability to provide 

specific support to 

transgender persons, sexual 

health, HIV-care and GBV 

tailored services

- Safe modalities to access 

basic services, support 

structures and networks

Examples of secondary 

data sources include 

WG, sectors/clusters 

service mapping, 

Protection Cluster 

mapping, CSOs mapping 

and government 

mapping

Use, 

• Expert Interviews with 

diverse SOGIESC CSOs***

• Expert Interviews with 

service providers

• Debrief with 

protection/other sectoral 

field staff

• Expert Interviews and 

reports from health actors

• Focus Group Discussions* 

with individuals with diverse 

SOGIESC**

- Ensure that any 

type of case 

management 

activities 

appropriately 

and safely 

respond to 

needs and risks 

of individuals 

with diverse 

SOGIESC

How to support persons with diverse 

SOGIESC in practice:                                   

-acceptable behaviours and lines of 

questioning, red lines, referral pathways, 

modalities to access support, SOPs, legal 

framework (to train case workers /managers)

-behaviours and questioning, red lines, 

obligations under national law as well as per 

IOM Code of Conduct (to train personnel, 

partners, including security, logistics, admin, case 

workers, managers)

- Resources on who are persons with diverse 

SOGIESC (to train all personnel /partners)

Examples of secondary data 

sources include referral pathways, 

existing SOPs, IOM existing 

training on working with persons 

of diverse SOGIESC, and IOM 

mandatory instruction IN15 Rev1 

(2014) – 5.7 and 5.15

Use:

• Existing material and 

resources listed under 

secondary data 

• If unavailable in the 

context, ensure the 

development of SOPs 

are in place and referral 

pathways includes 

tailored services for 

persons with diverse 

SOGIESC in the area of 

operations (See methods 

identified for referral 

pathways)

What data do I need?

Do these data and information already exist? Conduct a Secondary Data Review
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